


 

ÅStakeholders & Agency Collaboration  

ÅAPC Cost Saving Initiatives  

ÅUpdated Revenue and Expense Projections  

ÅNon-Title V  Fee Strawmen  

ÅHow to Provide Input  

ÅWebsite  

 

 



ÅPrevious webinars  

ÅInitial Survey  

ÅComments received via email and during our 
webinars  



Å Participation  in Statewide Alternative Workplace Solutions 
Pilot Project  
ïPreliminary results show an increase of productivity  
ïReal estate cost savings to be realized upon leases ending or 

renegotiation  

Å Select staff positions will remain unfilled due to personnel 
retirements  

ÅMaintain a staff vacancy rate of 16% through FY2019       
ï Fill only limited positions to ensure vital services are provided and 

succession plans are maintained  

Å Diligent review of monthly expense reports to ensure accuracy  
Å Evaluation of all aspects of APC operations to find efficiencies 

and savings  
ï Reorganization to Sector -based Permitting  
ï Permit -by-rule & General Permit  

Å Reduction of staff travel not related to critical work functions  
 
 



*Updated with revenue and expense data as it becomes available 





Current Strawman #1 

Annual Emissions 
Fee 

$18.75/ton $18.75/ton 

Annual Conditional 
Major Review  Fee 

$250 to $2,000, depending 
on allowable emissions 

$1,000 to $5,000, depending on 
allowable emissions 

Annual Base Fee None $250 to $1,000 per facility, 
depending on allowable emissions 

Construction Permit 
Fee 

$100 to $5,000 per 
application, depending on 
emissions listed in application 

$200 to $5,000 per application, 
depending on emissions listed in 
application 

Modification Permit 
Fee 

50% of Construction Permit 
Fee, depending on emissions 
listed in application, not to 
exceed $500 

50% of Construction Permit Fee, 
depending on emissions listed in 
application, not to exceed $2,500 
 



ÅDeveloped with Assistance from TDEC Small Business 
Ombudsman  

 

 Fee System Statistics Current Fee 
System 

Strawman 
#1 

Average Annual Fee  - True Minor Source* $1,097/yr $1,502/yr 

Minimum Annual Fee - True Minor Source* $186/yr $436/yr 

Maximum Annual Fee - True Minor Source* $22,160/yr $23,160/yr 

Average Annual Fee  - Conditional Major Source** $3,220/yr $5,606/yr 

Minimum Annual Fee - Conditional Major Source** $436/yr $1,436/yr 

Maximum Annual Fee - Conditional Major** $11,592/yr $14,592/yr 

*Current System Includes Emissions Fee; Strawman Includes Emission Fee + Base Fee 
**Current System Includes Emission Fee + CM Review Fee; Strawman Includes 
Emission Fee + Base Fee + CM Review Fee 



Current Strawman #2 

Annual Emissions 
Fee 

$18.75/ton $18.75/ton 

Annual Conditional 
Major Review  Fee 

$250 to $2,000, depending 
on allowable emissions 

$1,000 to $5,000, depending on 
allowable emissions 

Annual Base Fee None $475 per facility 

Construction Permit 
Fee 

$100 to $5,000 per 
application, depending on 
emissions listed in application 

$200 to $5,000 per application, 
depending on emissions listed in 
application 

Modification Permit 
Fee 

50% of Construction Permit 
Fee, depending on emissions 
listed in application, not to 
exceed $500 

50% of Construction Permit Fee, 
depending on emissions listed in 
application, not to exceed $2,500 
 



ÅSimilar to Strawman #1, but with Fixed Base Fee instead 
of Base Fee that varies with Allowable Emissions  

 

 Fee System Statistics Current Fee 
System 

Strawman 
#2 

Average Annual Fee  - True Minor Source* $1,097/yr $1,572/yr 

Minimum Annual Fee - True Minor Source* $186/yr $661/yr 

Maximum Annual Fee - True Minor Source* $22,160/yr $22,635/yr 

Average Annual Fee  - Conditional Major Source** $3,220/yr $5,422/yr 

Minimum Annual Fee - Conditional Major Source** $436/yr $1,661/yr 

Maximum Annual Fee - Conditional Major** $11,592/yr $14,067/yr 

*Current System Includes Emissions Fee; Strawman Includes Emission Fee + Base Fee 
**Current System Includes Emission Fee + CM Review Fee; Strawman Includes 
Emission Fee + Base Fee + CM Review Fee 



Current Strawman #3 

Annual Emissions 
Fee 

$18.75/ton $18.75/ton 

Annual Conditional 
Major Review  Fee 

$250 to $2,000, depending 
on allowable emissions 

$2,700 per facility 

Annual Base Fee None $250 to $1,000 per facility, 
depending on allowable emissions 

Construction Permit 
Fee 

$100 to $5,000 per 
application, depending on 
emissions listed in application 

$200 to $5,000 per application, 
depending on emissions listed in 
application 

Modification Permit 
Fee 

50% of Construction Permit 
Fee, depending on emissions 
listed in application, not to 
exceed $500 

50% of Construction Permit Fee, 
depending on emissions listed in 
application, not to exceed $2,500 
 



ÅSimilar to Strawman #1, but with Fixed CM Review Fee 
instead of CM Review Fee that varies with Allowable 
Emissions 

 

 
Fee System Statistics Current Fee 

System 
Strawman 
#3 

Average Annual Fee  - True Minor Source* $1,097/yr $1,502/yr 

Minimum Annual Fee - True Minor Source* $186/yr $436/yr 

Maximum Annual Fee - True Minor Source* $22,160/yr $23,160/yr 

Average Annual Fee  - Conditional Major Source** $3,220/yr $5,639/yr 

Minimum Annual Fee - Conditional Major Source** $436/yr $3,136/yr 

Maximum Annual Fee - Conditional Major** $11,592/yr $13,292/yr 

*Current System Includes Emissions Fee; Strawman Includes Emission Fee + Base Fee 
**Current System Includes Emission Fee + CM Review Fee; Strawman Includes 
Emission Fee + Base Fee + CM Review Fee 



Current Strawman #4 

Annual Emissions 
Fee 

$18.75/ton $18.75/ton 

Annual Conditional 
Major Review  Fee 

$250 to $2,000, depending 
on allowable emissions 

$1,000 to $5,000, depending on 
allowable emissions 

Annual Base Fee None $200 to $500 per facility, 
depending on allowable 
emissions 

Construction Permit 
Fee 

$100 to $5,000 per 
application, depending on 
emissions listed in application 

$700 to $7,500 per application, 
depending on emissions listed in 
application 

Modification Permit 
Fee 

50% of Construction Permit 
Fee, depending on emissions 
listed in application, not to 
exceed $500 

50% of Construction Permit Fee, 
depending on emissions listed in 
application, not to exceed $3,750 
 



ÅSimilar to Strawman #1, but with Higher Construction 
Permit Fee and Modification Fee and Lower Base Fee 
(which varies based on allowable emissions)  

 

 
Fee System Statistics Current Fee 

System 
Strawman 
#4 

Average Annual Fee  - True Minor Source* $1,097/yr $1,380/yr 

Minimum Annual Fee - True Minor Source* $186/yr $386/yr 

Maximum Annual Fee - True Minor Source* $22,160/yr $22,660/yr 

Average Annual Fee  - Conditional Major Source** $3,220/yr $5,335/yr 

Minimum Annual Fee - Conditional Major Source** $436/yr $1,386/yr 

Maximum Annual Fee - Conditional Major** $11,592/yr $14,092/yr 

*Current System Includes Emissions Fee; Strawman Includes Emission Fee + Base Fee 
**Current System Includes Emission Fee + CM Review Fee; Strawman Includes 
Emission Fee + Base Fee + CM Review Fee 






